ReaderTT.config = {"pagecount":39,"title":"Transitioning to Agile","author":"Erin S Beierwaltes","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20221027040947Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Transitioning a Team","page":1,"zoom":"XYZ 0 825 0"},{"title":"Conscires Agile Practices","page":2,"zoom":"XYZ 0 825 0"},{"title":"Erin Beierwaltes, PMP, CSM","page":3,"zoom":"XYZ 0 825 0"},{"title":"Community of Thinkers","page":4,"zoom":"XYZ 0 825 0"},{"title":"Credits","page":5,"zoom":"XYZ 0 825 0"},{"title":"Successes by Size and Approach","page":6,"zoom":"XYZ 0 825 0"},{"title":"Triple Constraints","page":7,"zoom":"XYZ 0 825 0"},{"title":"Waterfall vs. Agile","page":8,"zoom":"XYZ 0 825 0"},{"title":"Ideal Pilot Project (IF you can choose)","page":9,"zoom":"XYZ 0 825 0"},{"title":"Duration","page":10,"zoom":"XYZ 0 825 0"},{"title":"Size","page":11,"zoom":"XYZ 0 825 0"},{"title":"Importance","page":12,"zoom":"XYZ 0 825 0"},{"title":"Business Sponsorship","page":13,"zoom":"XYZ 0 825 0"},{"title":"People","page":14,"zoom":"XYZ 0 825 0"},{"title":"Ken Schwaber","page":15,"zoom":"XYZ 0 825 0"},{"title":"Change Reaction","page":16,"zoom":"XYZ 0 825 0"},{"title":"Resisting Change","page":17,"zoom":"XYZ 0 825 0"},{"title":"Native Conflict Response Mode Thomas Kilmann Instrument (TKI)","page":18,"zoom":"XYZ 0 825 0"},{"title":"Coaching","page":19,"zoom":"XYZ 0 825 0"},{"title":"Agile Coach","page":20,"zoom":"XYZ 0 825 0"},{"title":"Coaching (2)","page":21,"zoom":"XYZ 0 825 0"},{"title":"Transitioning from the Traditional","page":22,"zoom":"XYZ 0 825 0"},{"title":"Coach for the Team","page":23,"zoom":"XYZ 0 825 0"},{"title":"Non-command and control thoughts","page":24,"zoom":"XYZ 0 825 0"},{"title":"Team Start-Up","page":25,"zoom":"XYZ 0 825 0"},{"title":"Team Restart","page":26,"zoom":"XYZ 0 825 0"},{"title":"Set the Team\u2019s Expectations","page":27,"zoom":"XYZ 0 825 0"},{"title":"Balance Learning and Doing","page":28,"zoom":"XYZ 0 825 0"},{"title":"Coaching Styles","page":29,"zoom":"XYZ 0 825 0"},{"title":"Whole-team vs. Individual Coaching","page":30,"zoom":"XYZ 0 825 0"},{"title":"High Performance Tree by Lyssa Adkins","page":31,"zoom":"XYZ 0 825 0"},{"title":"Retrospective Action Items","page":32,"zoom":"XYZ 0 825 0"},{"title":"Team Dynamics","page":33,"zoom":"XYZ 0 825 0"},{"title":"Managing at the Speed of Change by Daryl Conner","page":34,"zoom":"XYZ 0 825 0"},{"title":"Problem Solving","page":35,"zoom":"XYZ 0 825 0"},{"title":"Become the Expert","page":36,"zoom":"XYZ 0 825 0"},{"title":"Final Thoughts","page":37,"zoom":"XYZ 0 825 0"},{"title":"Slide 38","page":38,"zoom":"XYZ 0 825 0"},{"title":"Upcoming Training in Denver,CO","page":39,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
